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Tepmun «cmpamezuueckoe ynpaegienuey ObUT BBEICH B 00MXO/ HA CTHIKE
60-x — 70-x . I yxe B TEUEHHE JBYX [IECSATKOB JIET CTPATETMYE€CKOE
yOpaBJICHUE  SABISETCS OAHMM M3  OOIIENPU3HAHHBIX  HAMpaBJICHUI
YKOHOMHUYECKON HAyKH B MPOMBIIIJICHHO Pa3BUTHIX CTPaHaX.

Cmpamecuueckoe ynpaeieHue — 5TO TaKOE YIOPABICHHUE, KOTOPOE
OIMPACTCSI HA YEJIOBCUECCKUK TMOTEHIMAJI KaK OCHOBY OpraHU3allvH,
OPUEHTUPYET MPOU3BOACTBEHHYIO ACATCIBHOCTh Ha 3aIlpOChl IIOTPEOUTEINECH,
r'HOKO pearupyeT M IMPOBOAUT CBOEBPEMEHHBIC HM3MEHEHMS B OpraHu3aIluu,
OTBEUAIOIINE BHI30BY CO CTOPOHBI OKPY>KEHHUS M IO3BOJISIOIINE JOOUBATHCS
KOHKYPEHTHBIX IIPEUMYIIECTB, YTO B COBOKYIIHOCTH JA€T BO3MOXKXHOCTH
OpraHu3allii BBDKHWBATH B JOJTOCPOYHOH IEPCHEKTUBE, AOCTUrAs IPU 3TOM
CBOMX IICJICH.
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[onoopoonee o Ka)coom memooe cmpamezudeckoeo ynpasienis:

MeToa_ ynpaBJjieHHsI NYTEM PAHKMPOBAHHUSI CTPATErMYeCKHX 3a1a4 3aKI04acTCs B pPaHHEM BBIABICHHUH
HCOXHNAaHHBIX W3MEHECHUH KaK BHYTPH, TaK 1 BHC IIPCAIIPUATHA U 6I>ICTp0FO pearupoBaHnAa Ha HUX.

B pamkax yrnpaBieHus C UCTIOJIb30BAHUEM PAHKUPOBAHUS BBIMOJIHSIIOTCS CIEAYIOMINE MEPOIPUSATHS:
[TpoBOAUTCS TTOCTOSSHHOE OTCJICKWBAHUE TCHIACHIIMN U3MECHEHUSI BHEIIIHEW CPEIBI.

OCYHIGCTBHHCTCSI AHaJIN3 BBISABJIICHHBIX TeHI[eHI_II/Iﬁ W3MCHCHUSI BHEIIHEH CpCabl U IIPOBOIHUTCA OIICHKA
CPOYHOCTH IIPUHATHA pemeHHﬁ, KOTOPBIC JOBOAATCA 1O CBCACHUA BBICIIICTO PYKOBOIACTBA OpraHU3alum.

PykoBOICTBO BBICIIETO 3BE€HA W IUJIJAHOBO-DKOHOMHYECKAsh CIOyk0a TpeAnpusiTUsS pacCMaTpuUBacT
MOJTYYECHHBIE PE3yIbTaThl aHAIN3Aa BHEIIHUX W BHYTPEHHUX TEHACHUWU NPEANPHUATHS U B CBOIO OYEPEIb
PaHXXUPYET UX MO YETHIPEM KATETOPUSIM:

* caMmble CpPOYHBIC W BAXKHBIC 3aJa4M, TPEOYIOIIMEe HEMEUICHHOTO PAacCMOTPEHHUS, OTMIPABIAIOTCS Ha
M3Y4YCHHUE, B XOl€ KOTOPOTO CYIIECTBYIOIIMMH TOAPA3ICICHUSIMHA OPTraHU3aIliu pa3padaThIBAIOTCS U
MIPUHUMAIOTCS IPUEMIIEMBIE PEIICHUS;

* BAXKHBIC 33]]a4M CPEIHEN CPOYHOCTH, KOTOPHIE MOTYT OBITh PEIICHBI B MPEAeiax CISAYIONMETo TUIAHOBOTO
epuoJa,;

® B&)KHBIC, HO HCCPOYHBIC 3a1a4H, Tpe6yfoume IIOCTOSTHHOT'O KOHTPOJIA,

* 3a/1a4u, KOTOPHIC SIBISIOTCS HE CYIIECTBEHHBIMHU ISl MPEANPHUATHS W HE 3aCIyKHBAIOT JAbHEHUIIETo
paccMOTpeHusl.

Bricimm PYKOBOACTBOM IIPCANPUATHUA KOHTPOJIUPYIOTCA PCIICHUA, MNMPUHHUMACMBIC IMOAPA3ACICHUAMU
KOMIIaHWH, 1 OICHUBAIOTCA C TOYKHU 3PCHUA BO3MOKHBIX CTPATCTHICCKUX U TAKTHICCKUX HOCHGI[CTBI/Iﬁ.

PYKOBO,ZICTBO HOJDKHO IMTOCTOAHHO IICPCCMATPUBATL H OOHOBIISITH CITHUCOK BO3HHKAIOIIMUX HpO6JI€M H HUX
IMPUOPUTCTHOCTD.




MeToa ynpaBJeHHUs 0 CJIA0bIM H CHJIbHBIM CHTHAJIAM

B mporiecce mpuHATHS pelIeHU B OpraHU3aIdsaX OOJIbIIasi pOJIb OTBOAUTCS ITAITy PaclioO3HABaAHUS
poOIEMBI.

B cocrosnun nu dupMa no uMmeromiencss mHPopMmanuu UIACHTUDUIUPOBATH MPOOJIEMY, IaTh
OLICHKY €€ 3HaYMMOCTH W MNPUHATH COOTBETCTBYIOIIHUE MEpHI s pemeHua? Ecau “ma”, To Mbl
MMEEM JIeJI0 ¢ MHpOopMalluell TaKoro KOJUYEeCTBa M KaueCTBa, UTO ONpPESsIeM 3TO KaK “‘CHUJIbHbBIC
curHanbl . Eciu “HeT”, TO neno B “‘cinabocTu’” cUrHaioB. Mbl MOmM Obl MACHTU(PUIIUPOBATH
MHOTH€ HAJIBUTAIONIMECS] MpOOJIEMbl, €CIW Obl HAay4YWINCh BBISBISITh M YYUTHIBATh TaK
Ha3bIBa€MbI€ “‘C1a0ble CUTHAJIBI - pAaHHHWE HETOYHBIC MPU3HAKN HACTYMNAIOIINX BaXKHBIX COOBITHH.

OcHoBa MeTO/]a CTPATErHYECKOT0 YIIPABIEHUS MO CIa0bIM CUTHAJIaM — 3TO pa3pabOTKa CTpaTerui
“crna0bIX peakuuii” (0OCTOPOKHBIX, TPEABAPUTEIBHBIX) (PUPMBI BO BHEIIIHEW W BHYTPEHHEN CpeliE.

TexHoJIoTHYeCKHe orepanyy METoaa CICAYIOIHC.

OpraHM3anus HaOJFOICHUS, YyBCTBUTEIIFHOTO K IIPEAYIPEKAAIONINM CUTHAJIaM, Y BBISBICHUC
“c1a0BIX CUTHAJIOB” ]

uaeHTUPUKAIMS Mpo0IeM B OIIEHKA IMOCICACTBUM;
pa3paboTKa aJbTePHATUBHBIX ‘‘CIA0BIX peakIuii” U BHIOOP MPEANOUYTUTEILHON PEaKIINH,;

YCTAHOBJICHUC BO3MOJKHBIX OTBCTHBIX MCPp U JTHUHAMHKH PCATMPOBAHUA, 4 TAKIKC ITUATHOCTHUKA
rOTOBHOCTH K pCaKIIUH.




MeToa ynnpaBJjieHHE B YCJIOBHAX CTPAaTErHUeCKNX HEOKUIAHHOCTEN

B peanpHO# KU3HUW HEKOTOPBIE MPOOJIEMBI YCKOJIB3aIOT OT HaONromaresiei, kak Obl OHU HHU
CTapajrcCh UX BBISIBUTH, U MPEBPAIIAIOTCS B CTPATETUUECCKUE HEOXKUJAHHOCTH. DTO O3HAYAET, YTO:.

v HpO6JI€Ma BO3HHUKACT BHE3AITHO U BOIIPCKH OXKXKHUIAHUAM,
* OHa CTAaBHUT HOBBIC 3a/1a4H, HC COOTBCTCTBYIOIIHXEC ITPOIJIOMY OIBITY OpraHHU3aIlNH,

* HEyMCHHUE TMPHUHATH OpTaHM3aIMel aJeKBaTHBIE KOHTPMEPHI MPHUBOAUT JHOO K KPYITHOMY
¢dbrHaHCOBOMY yIIepOy, THOO0 K YXYAIMICHHUIO BO3MOXKHOCTEHN MOTYyUYCHUS MPUOBILIEH;

* KOHTPMEPHI JOJDKHBI OBITH IPUHSATHI CPOYHO, HO OOBIYHBIM, CYIIECTBYIOIIUNA B OpraHu3alllu
MOPSAJIOK ICMCTBUU 3TOTO CHEIATh HE TTIO3BOJISCT.

B takux ciydasx, Kak MpaBUIIO, IPEKHUE CTPATErUU HE TOJATCS . 3a/1a4M HOBBI, MH(pOpManus,
KOTOPYIO HaJ0 OCMBICIMBATh, WAECT HAPACTAIOLIMM IIOTOKOM, CO3[aBasl MEPErpy3Kd I JIHLL,
MIPUHUMAIOIINX pelieHus. HuImaTiBa CHU3Y B YCIOBUSAX CTPATErMYECKUX HEOXKUIAAHHOCTEH, HE
UMeEIoIIasi CUCTEMHOIO XapakTepa, MOXET JIMIb yCyryOuTh 0OCTaHOBKY. [IpuHsATHE pemieHuil B
“BepXyIIKe” PyKOBOJICTBA 3alla3AblBacT. ECIM opraHu3anus Mpearnoiaaract, 4To YPOBEHb BHEIIHEH
HECTAOWJIBHOCTH SIBIISIETCS CYIECTBEHHBIM, TO OHA JIOJDKHA 3aHATHCA MOATOTOBKON CHUCTEMBI
YPE3BBIYANHBIX MEP IIPU CTPATErNYECKOU HEOKUAAHHOCTH.




MeToa ynpaBJjieHHsI MOCPEACTBOM BbIOOpAa CTpaTErnyeCcKuX NMO3uIuu

OgHrM W3 HEAOCTAaTKOB CTPATETMYECKOro IUIAHUPOBAHHS SIBISETCS TO, YTO JAHHBIA BUJ
yOpaBi€HUsT HE YYUTHIBAET BO3MOXKHOCTEH camMoil (upMbl MO peanu3aluud TeX WIM HHBIX
cTtpareruii. BcienctBue wyero B JI0OOOM ciydae y pYKOBOAMTENEH (QUPMBI BO3HHKAET
HEOOXOAMMOCTD B MPOBEPKE (OLIEHKE) CTPATErMu Ha OCYIIECTBUMOCTh. OJHAKO, OIIEHKA PECYpPCOB
MPOU3BOAUTCS TOJIBKO MOCJE IMPOBEIECHUS CTPATETMYECKOTO AHANIM3a U TPO3UT BO3MOXKHOCTBIO
MOBTOPEHHUSI OOIBIIOTO KOJTMYECTBA PA0OT, IPU YCIOBUHU OTKIOHEHHS CTPATETHH.

VYipaBieHne mocpeACcTBOM BEIOOpA CTpATErHYSCKUX MO3HUITUI TIPEACTABIICT U3 ceOsl yIIpaBIICHUE,
IIpd  KOTOPOM INIAHMPOBAHWE CTpaTerud (UPMBI  OCYIIECTBISCTCS OJHOBPEMEHHO C
IJJAHUPOBAaHWEM BO3MOXKHOCTEH (pecypcoB) ¢HUPMBI. OTO TMO3BOJISIET OTCEMBATh 3apaHee
HEOCYIIECTBUMBIC CTpPATeTUH YK€ Ha paHHEM JTalle U OTOMpaTh T€ M3 HUX, peaau3alis KOTOPBIX
Hanbojee BeposTHAa. Kpome TOro, mpu BBINOJHCHUH CTpaTerud (UPMBI OJHOBPEMEHHO C
JNCHUCTBUSMH HAIPABICHHBIMHA Ha YIYYIICHHE KOHKYPSCHTHOM MO3HUIIUU (PUPMBI Pa3BUBACTCSA U €€
pecypcHas 0a3a. PecypcHas 6a3za ¢upmbel o0OpaszyeT ee (yHKIHMOHAJbHBIN IOTEHIIHAN, T.€.
MOTEeHITMa MapkeTuHra ¢upmsl, mpouspoacTtsa, HUOKP, punancoBoii ciryk0bl, a TaKKe HaBBIKU
0OIIEKOPIIOPATUBHOTO YIIPABJICHHUS.




MeToa ynpaBJieHHsI CTPaTern4ecKuM Ha00poM

[Ipu dpopmupoBanuu crparernueckoro Habopa npeanpusatusa C3X noiKHa ObITH ONpeesieHa Kak
4aCTh BHEIIHEN CPEBI, KOTOPAs:

- NPUHAICKUT K TOM WIM HWHOW OTPACIM HANUOHAIBHOM OSKOHOMHUKHA WA €€ YacTh C
ONTHUMAaJIbHBIMH, C TOYKH 3pEHUS 00CTY>KMBAIOIIETO €€ MPEANPUITHS, TPaHUIIAMU;

- TPEABSBIAECT CHPOC HA MPOAYKIHIO, TPEOYIONIYIO OT OOCITY>XMBAIOUIETO €€ MNPEeAnpUsTUS
ONPEICIICHHON CTPYKTYPhI CTPATETMUYECKOTO MOTECHIUANA,;

- JIOJDKHA pa3MeIaTbCsl B PErHOHE € OJarompusiTHBIM JJisi OOCITY>KHMBAIOUIETO €€ MPEeAnpUsITHS
MPEANPUHUMATENBCKUM KIMMATOM;

obOecrieunBacT CTaOUIBLHYIO TOJIOKHUTEIBHYIO TUHAMHUKY JIEHEKHBIX MMOTOKOB, BO3HUKAIOIIUX B
MPOIECCE €€ 0OCTYKUBAHUSI TIPEAIIPUITHEM.

Crparernueckoe YMpaBi€HHWE HUMEET OOJIbIIIOE 3HAYCHUE ISl MPEANPUATHS, MOTOMY YTO
BBITIOJTHSICT TaKUE 3a7aud Kak: OOeCleueHHe IIeJICBOM HAMpPaBICHHOCTH BCEH JEATEIBHOCTH
MPEANPUSATHS; YUYET BIWSIHUAS BHEIIHEW CPEbl; BBISIBICHUE HOBBIX BO3MOKHOCTEW pa3BUTHS M
(haKTOpOB YIrpOXKaIOIIETO XapakTepa; OlCHKA AJIbTEPHATUBHBIX BAPUAHTOB PEIICHUN, CBI3aHHBIX C
pacrpeieIeHUEM UMEIOIIUXCS PECYPCOB B CTpATErHYeCK 000CHOBaHHBIE U BHICOKOI()(DEKTUBHBIE
MPOEKThl; (OpPMUPOBAHUE BHYTPEHHEW Cpelbl, OJArONpPUATCTBYIONIEH HWHUIIMATUBHOMY
pPEarupoBaHUIO PYKOBOJICTBA HA U3BMEHEHUE CUTYallUH.




Jinrepartypa, koropas nmeerca B porge bubsnorexn Ary

Ancogpgp U. Cmpamezuueckoe ynpaeienue:
Cokp. nep. c anen./ Hayu.peo. u aem.
npeoucn. JI.U. Eeenko. — M.: Ikonomuka,

1989. — 519c.

ABTop — mmpoko u3BecTHhil B CIIIA n
€BpPOINEHUCKUX  CTpaHax  CHEHHAJUCT IO

BHYTPpU(DUPMEHHOMY  IUIAHUPOBAHUS 17}
YOPaBICHUIO  —  OCBEIIAET MIPAKTUKY
yIIpaBJICHUS bupmoii. [Tonpo6HO

AHAJIM3UPYIOTCS  BONPOCHI  METOJOJIOTUH
CTPAaTErMYeCcKoro  yIpaBJI€HUs, KPUTECPUH
BBIOOpa OpraHU3alMOHHON CTPYKTYpbl JJIs
JNOCTHXKEeHUS 11esieit pupMbl. B kHHUre onucaHbl
npoOeMbl, CBA3aHHBIE C CO3JAaHUEM THOKHUX
CHUCTEM YNPABJIEHUS, KOTOpPbIE, HEMPEPHIBHO
MPHUCIIOCAOINBASCH K U3MEHSIOIIUMCS
yCJIOBHSM, 00€CTIEUNBAIOT W3MEHEHHE CamMoOro
yIpaBJICHHUS.




I'anonenko AJL., Iankpyxun Al
Cmpamecuueckoe ynpagnenue. Yueonuxk. — M.:
Omeza-JI, 2004. — 472¢c.

B yueOHHMKE paccMaTpUBaKOTCS TEOPUS H
IpaKTUKa CTPaTeruyeckoro YIPABIICHUS
pa3IUYHBIMU OPraHU3ALMIMU — KOMMEPUYECKUMU
(dupmMamMu, TOCYJapCTBEHHBIMU YUYPEKJICHUIMH,
TEPPUTOPUAIBHBIMA OOpa3zoBaHusIMH. Bompockl
CTPATETMYECKOro YIPABICHHUS] PACCMATPUBAIOTCS
B KOHTEKCTE YCWJIMBAIOIIEWCS KOHKYPEHIUHU,
HEOOXOAMMOCTH  TOBBIILIEHUS 3PHEKTUBHOCTU
OpraHu3aluu NEeSATEIbHOCTH u MOUCKA
HaWJIy4llel pbIHOYHOU IMO3ULIUMU.

Ocoboe BHUMaHUE VYIEISAETCA Pa3BUTHUIO
MapTHEPCKUX  OTHOIICHWHM,  MAapKETHUHTOBOMY
MOJIXOTY K BbIpaOOTKE CTparTeruy,
WCIIOJIb30BAHUIO HWHTEJUICKTYalbHOTO KaruTana.
Teopust onupaeTcs Ha OOMMPHBIN (PAKTUUECKHIA
MaTeprall M3 OTEYECTBEHHOW U 3apyOeKHOM
npaktuku. Kaxnmas mmaBa ydeOHHMKa CHaOXeHa
KpaTKUMH  BBIBOJAMH, CJOBapeM TEPMHUHOB,
KOHTPOJHHBIMH BOMPOCAMH, TECTAMH, CIIHCKOM
PEKOMEHYEMOU JTUTEPATYPHI.

A.A. TANOHEHKO,
AN TIAHKPYXMH

SAAD ISt T he




3abenun II.B., Mouceesa H.K. Ocnogvt cmpamezuueckozo
ynpaenenusa. Yu. nocooue. — M.. Hugpopmayuonno-
eéHeopenueckuil yenmp «Mapkemumney, 1997. — 195¢.

VYyebHoe nocobue npooiiemMam yIpaBJeHUS
OpraHu3alMsIMU B YCJIOBHSIX  HEONPENEJIECHHOCTH W
HecTaOUIpHOCTH  (pakTOpoB  BHemHeW cpensl. Ocoboe - CrpaTernyeckoc
BHUMAaHUE YIEJICHO npoOeMaTuKe yIIpaBJICHUS - YIIPABJICHHC
IUBEepCU(UIIUPOBAHHBIMU OPTaHU3ALMAMU TUIMA «KOHUEPH» U
«KOHTJIOMEpAT».

PaccMoTpeHbl HEKOTOpBIE MOJIENIA UTEPALTMOHHOTO IIUKIIA
mpouecca  cTparernyeckoro  ympasieHus. [Ipencrasien
MIPUMEP CTPATErNYECKOTO IJIaHa OPTaHU3ALN Y.
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SUBNIMOTEKA JENOBOrO YENOBEKA
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®
. OCHOBBI . = mners
: CTPATETHYECKOI'O : ‘
o YIIPABJIEHHUA ® _ .
D i iiicesesanbcaniii g Buxanckuii 0.C. Cmpamezuueckoe ynpasienue. y4eoOHuK. — 2-

e u3o., nepepaé. u oon. — M.. Ikonomucm, 2008. — 296¢.

Crparernueckoe yNpaBlieHHE, pPacCMaTpUBAEMOE Kak
JICATENBHOCTh  BBICIICTO  PYKOBOJACTBA MO  YHPABICHHIO
OpraHM3allMell B KOHKYPEHTHOW DBIHOYHOH cpejie, sBIACTCS
BaKHCUIICH COCTAaBIAIONICH JKU3HUM COBPEMEHHOW IKH3HH
COBPEMEHHOM JI€JIOBOM OPraHU3ALUU.

B yueOHHMKEe oOcBemaercss peaiu3anusi CTPareruyecKoro
yIpaBJeHUs], BbIpaOOTKA W OCYIIECTBIECHUE CTPATETUU B TpeEX
KJIIOUeBBIX cdepax: chepe pa3BUTHUS U MOBEJACHUS BO BHEITHEH
cpene, cdepe cozmaBaeMoro Mpoaykra, cdepe mepcoHana
OpraHU3alIHH.

YHEBHOE

| NMOCOBWUE




Mapkoesa B 1., Ky3neuosa CA.
Cmpamezuueckuit  meneoxncmenm.  Kypc
aekuyuii. — M.. Hugppa-M; Hoeocubupck:.
Cubupckoe coznamenue, 2001. — 288c¢.

Knura MOCBSAIIICHA mpooieMam
CTPaTEruIeCKOro MEHEDKMCHTA Ha
IPSAIPHUSITHH, aKTyaJbHOCTb KOTOPOTO

OIpeAesAeTcsl HEOOXOOUMOCTBIO COXpPAaHEHUs
KOHKYPEHTOCHOCOOHOCTH  MPEANpUSATHS B

JIOJITOCPOYHOU IIEPCIIEKTUBE. B HeU
KOMIUJICKCHO  PAaCCMOTPEHBI BCE€  CTOPOHBI
CTPaTEruYeCKOro MEHEKMEHTA.! aHaJIiu3

BHEIIHEN CpeJlbl U BHYTPEHHUX BO3MOXKHOCTEH
OpEANpUATHS,  TOAXOAbI K  pa3paboTke
CTpaTeruyeckux  ajgbTepPHATUB, MPOOJIEMBI
peanuzanuu crpareruyeckux pemienuii. Co
CTpaTeruyecKrux TMO3UIMN paccMaTpPUBAIOTCS
npoOJieMbl MHTErpallii W AUBEpCUPUKAIIUU
X035IUCTBEHHOU JI€STETbHOCTH, aHATU3UPYETCS
BIWSHUE TI0Oanu3anuu OW3HEeca Ha JICJIOBYIO
aKTUBHOCTb, a TaKXKe ONBIT MPHHATHS
CTPAaTETUYECKUX PEIIEHUWHM Ha POCCUUCKUX
PEANPUITHAX .

Rl lWULE OOHFPADDDAMOE

LA R

TPateruyecKui
MEHE)XMEHT
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CrpaTterm4yeckum
MEHEeKMEHT

ITunkoe B.U. Cmpamezuueckuii
MeHnedycmenm.  yuedbnoe nocooue | B.U.
Hlunkos. — M.. @opym, 2012. — 304c.

B ydyebHOM mocoOum B JoCTymHOU (opme

PacCMOTPEHBI OCHOBHBIE MTOHSATHS
CTPaTEeTNIECKOTO MEHEI)KMEHTA, BOIIPOCHI
COBPEMEHHOTO CTPATErn4eCKOro aHaau3a

OpraHu3allil W OKpPY>KEHHs, pa3pabdoTka U
peanu3alMs CTPATErM4eCKUX IIJIaHOB, dSTarlbl
LUKJIa CTPaTeruyecKoro IJIAaHUPOBAHMSL.
Crparernueckue penieHusi MpeACcTaBiICHbl Yepe3
CUCTEMY OOBEMHBIX MOJIEIIEH.

CTyaeHTBI CMOTYT ITOATOTOBUTHCS K 3adeTam
U D9OK3aMeHaM, TaK Kak ydeOHoe Tocobue
HAIlMCAaHO B COOTBETCTBHHM C 00pa30oBaTCIbHBIM
crangaproM. IIpodeccroHanbl MEHEIKMEHTAa U
MapKETHHTa CMOT'YT O3HAaKOMHTHCS C HOBBIMH

HACsIMU, KOHIICTIIIASIMU u KOHKPETHBIMU
METOaMHU, MpeIJIaracMbIMU BEYIIIUMU
OTE€YECTBECHHBIMH 5 3apyOe)KHBIMHU

CHeIUaIucTaMid B O00JIaCTH  CTPATETHYECKOTO
YIIPABIICHUSA.



Conosves B.C. Cmpamecuueckuii
Mmeneouemenm:. Yueonux. — Pocmoe-na-
Jony. ®@enuxc, Hoeocubupck. Cubdbupckoe
coznawmenue, 2002. — 448c¢.

IIpennaraemplii Yy4EOHUK  MOXKET
WCIIOJIb30BaThCS HE TOJBKO CHEIUAINCTAMHU
OpPraHOB BJACTH PAa3JIMYHOTO YPOBHS, HO
MOKET OBITh IMOJIE3€H PAOOTHUKAM PA3TUYHBIX
YIPaBICHUYECKUX CHEIUATBHOCTEH U JEIOBBIM
JIFOJISIM, 3aHUMAIOIIUMCS BOIIPOCAMU
pa3pabOTKu MW pealn3alu CTPaTerHYeCKux
porpaMM B JII000M cdepe NesTeIbHOCTH Ha
J1000M YPOBHE yIIpaBJICHUS.

— B A Y
005.21(075.8) |
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B.C. COJIOBLEB

CTPATEIT'MYECKUMA
MEHEI;KMEHT

BbICIIEE
OBPA3OBAHUWE
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- ANBACTOISA
PSS ode LI NI VIV VD FRIEITVN

Henamoe B.I., Anbacmoea JI.H. Teopus
ynpaenenun. Kypc nexkuyuun — M.. HKI]
«MapT»; Pocmoe n//l, 2006. — 464c.

B kypce nexuuii yuensix CeBepo-
KaBka3ckoli  akageMuud  TOCyJapCTBEHHOMN
CIyxObl ~ pacCMaTpUBAIOTCS  AKTyaJIbHbIE
aCIeKThl CTAHOBJIEHUS U Pa3BUTUS TEOPUU U
MPaKTUKHU yIPABICHHUS.

ABTOpamu JiefaeTcs MomnbITKa 000CHOBATh
Te3UC 00 OCHOBHOM COIIMAJIbHOM OTHOIIICHUH
B OpraHu3annu, 00 OCHOBHOM MPOTHBOPEUYUH B
CUCTEME YIPABICHYECKUX OTHOUICHUHW U
dopmax ero  pazButusd. CoBpeMeHHas
VIIPAaBJICHYECKAs]  MHapajurmMa  HCCIEIyeTCs
IIOCPEACTBOM XapaKTEPUCTUKHU HOBBIX
NPUHIMUIOB,  (QYHKIUA U TEXHOJOTUM
YITPaBIICHUA.



VI

COBPEMEHHBIN
CTPATEI'MYECKUN

AHAJIN3

7-e u3gaHue

Pobept lpaHT

I'panm P. Coepemennwiii cmpamezuyeckuii
ananuz. (-e uzo. — CIIo.. ITumep, 2012. —
544c.

W3nanne MOXXKHO TIO TpaBy Ha3BaTh OJHUM U3
Han0oJiee M3BECTHBIX TPYIOB B MHpE MO CTPATETHH.
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OCHOBHBIMH TIOHATHUSIMH, CXEMaMH M METOJaMH
CTPAaTETUIECKOTO MEHEIKMEHTA, KOTOPhIE TO3BOJISICT
UM TIPUHUMATh PEIIEHUs KaK JJisi CBOMX KOMIIAHWH,
TaK U U1 ce0s JTUYHO.

ABTOp PaCCKa3bIBACT O ITIOHATHH KOpHOpaTHBHOﬁ

CTpaTcruu, COBPCMCHHOM CTPAaTCru4cCKOM
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BOIIPOCHI KOPIIOPATUBHOW CTPATErUU.
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CaMBbIX PAa3HbIX 00J1acTsX.

B cenpMoM m3maHuu  OOJIBIIIOE BHUMaHHE
YACTSAETCS NPAKTUYCCKOMY OCYIIIECTBIICHUIO
CTpaTeTUH, OTPaXXCH IMPOrPecc, UMEBIIUH MECTO C
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aHalM3e, paccMOTpeHa Io0albHas — pereccus,

mocjenoBaBmas 3a (GuHaHCOBBIM Kpuszucom 2008-
2009 .



STRATEGIC FLEXIBILITY: THE EVOLVING PARADIGM OF STRATEGIC
MANAGEMENT

AHHOTAIIUA

As the dynamics and turbulence in the environment kept on rising, the traditional strategic
management paradigms were not found sufficient to cope with the growing uncertainty. And
then the paradigm of ‘strategic flexibility’ came to the forefront of industrial practice, which
synthesized the strengths of most of the previous theories of strategic management in a novel
way to fill the gaps. It connotes the type of flexibility that caters to both the high variety and
high speed. The strategic flexibility can be defined as the proactive as well as reactive strategic
moves for change, both internally and externally, by leveraging the vital and desirable aspects of
the continuity of the organization in terms of core values, culture, core competence, brand, and
its strategic positioning. Strategic flexibility also acts as a predictor of vitality and sustainability
of the enterprise. It not only acts as a driver of financial performance, but also contributes to
long-term survival (continuity) and growth (change) of any enterprise. Strategic flexibility is
placed at a higher level of flexibility maturity, both for the organization and the ecosystem. To
sum up, it can be contemplated that the rigid frameworks of strategy formulation (rooted into a
generic competitive advantage) are giving place to dynamic and flexible frameworks of strategy
formulation and execution.
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FACTORS INFLUENCING CHOICE OF STRATEGIC MANAGEMENT MODES OF SMALL
ENTERPRISES

AHHOTAIMSA

Studies indicate that 75% of small enterprises in the world fail during their first 5 years of operation. In
Kenya, just about 20% grow to the next size category. Scholars have prescribed formal strategic
management modes, but the small enterprises (SESs) continue to not only fail but also depict informal
strategic management modes. However, few studies have been done to examine whether the dismal
performance of SEsis due to other factors unrelated to the management of the enterprises, especialy in
the context of a developing country like Kenya. The specific objectives were to identify the strategic
management modes employed by the small enterprises in Kisumu County with specific reference to the
Youth Enterprise Fund beneficiaries in Kisumu County and to assess the factors influencing the choice
of these modes. The study was anchored on Mintzbergs' theories on deliberate, emergent, and reactive
strategic management modes. The study adopted a descriptive cross-sectiona research design. The
target population was the 242 small enterprises run by the Youth Enterprise Development Fund
(YEDF), out of which 134 enterprises were sampled using Yamane's criteria The study adopted
guestionnaire and interview methods as the basic data collection methods with the questionnaire being
tested through content validity index and Cronbach aphas internal consistency index, respectively. The
study found that the basic modes used by small enterprise were deliberate, emergent, and reactive and
that the small enterprises in Kisumu County used these modes interchangeably but relied more on the
reactive mode of strategic management. The study revealed that the choice of these modes was dictated
by the personal, environmental, and firm characteristics of the enterprises. The study concludes that
continued exposure to formal modes would only sustain the endemic failure of the SEs because the SEs
need formal exposure to models that address their situation. The study therefore urgently recommends
formalization of elements of reactive strategic management modes and the personal factors in small
firm curricula.
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DYNAMICS OF THE SCIENTIFIC COMMUNITY NETWORK WITHIN THE STRATEGIC
MANAGEMENT FIELD THROUGH THE STRATEGIC MANAGEMENT JOURNAL 1980-
2009: THE ROLE OF COOPERATION

http://link.springer.com/article/10.1007/s11192-010-0287-4

AHHOTAIIUA

The paper presents the dynamics of the strategic management scientific community network
during knowledge creation and dissemination through the Strategic Management Journal from
1980 to 2009. The paper describes the evolution of the participant countries’ position within the
network structure. We present the different stages that the network goes through, the vertices’
transformation into nodes and hubs, and the statistical significance level of cooperation between
the country in the core position and the countries in the semi-periphery and periphery positions
during their evolution and growth.
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STRATEGIC MANAGEMENT IN THE PUBLIC SECTOR: REFLECTIONS ON IT’S
APPLICABILITY TO IRANIAN PUBLIC ORGANIZATIONS

http://link.springer.com/article/10.1007/s11115-010-0140-5
AHHOTAIIUA

Strategic management is a managerial story of private sector that has been transferred to the
public sector. Many authors have challenged its applicability in public organizations. This
paper discusses some important barriers to implementation of strategic management in the
public sector empirically. After presenting a conceptual model, we examine several important
factors that influence the failure or shortcomings of public sector strategic management. The
last section of paper offersimplications for theory and practice.
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CITATION FOOTPRINTS ON THE SANDS OF TIME: AN ANALYSIS OF |IDEA
MIGRATIONSIN STRATEGIC MANAGEMENT

https://apps.webofknowledge.com/full record.do?product=UA& search mode=General Search&
qid=1& SID=Y 2TOFrRIg1SRrY Y wayU& page=4& doc=40& cacheurl FromRightClick=no

AHHOTAIIUA

We €lucidate the intellectual progression of the strategic management field by examining
knowledge flows to and from the Strategic Management Journal (SMJ) during the period 1980-
2009. We provide a detailed mapping of the evolution of the intellectual structure of the field
and identify its input-output dependency relationships with other fields. Analysis of citation data
using three analytic techniques: log-multiplicative model, pathfinder analysis, and entropy
analysis allow us to discern strategic management's influence on and engagement with other
disciplines. The results show that, within the intellectual universe of strategic management,
SMJhas played a central role, both as a source and storer of knowledge. We notice that, over
time, there has been a decline in practitioner orientation, greater communication with finance
and sociology, and increasing linkages with international business and entrepreneurship.
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USING I TEM RESPONSE THEORY TO IMPROVE MEASUREMENT
IN STRATEGIC MANAGEMENT RESEARCH: AN APPLICATION TO CORPORATE SOCIAL
RESPONSIBILITY

AHHOTANUSA

Research  summary: This  article uses item response  theory (IRT) to
advance strategic management research, focusing on an application to corporate socia responsibility
(CSR). IRT explicitly models firms and individuals observable actions in order to measure
unobserved, latent characteristics. IRT models have helped researchers improve measures in numerous
disciplines. To demonstrate their potential in strategic management, we show how the method
Improves on a key measure of corporate social responsibility and corporate social performance (CSP),
the KLD Index, by creating what we term D-SOCIAL-KLD scores, and associated estimates of their
accuracy, from the underlying data. We show, for instance, that firms such as Apple may not be as
good as previoudy thought, while firms such as Walmart may perform better than typically believed.
We aso show that the D-SOCIAL-KLD measure outperforms the KLD Index and factor analysis in
predicting new CSR-related activity. Managerial summary: Corporate socia responsibility (CSR)
continues to grow in importance among the press, politica activists, managers, analysts, and investors,
yet measurement techniques have not kept up. We show that the most common approach for
measuring CSRadding up observable traitsis fundamentally flawed, even if these traits accurately
capture CSR-related behavior. We introduce an improved measurement technique that treats these
traits as test questions that are differentially weighted, so that hard CSR activities affect a company's
score more than easy CSR activities. This approach produces a measure that offers a more reliable
comparison of firms than standard measures. Our approach has a number of additional advantages,
including differentiating firms that receive identical scores on an additive scale and accounting for
how CSR-related behavior has evolved over time. Anybody who cares about CSR should consider
usi gg our n&easure (available at ) asthe basis for analyzing firms CSR. Copyright (c) 2015 John Wiley
& Sons, Ltd.
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